
Feb. 8, 2023

Present: Jason, Vak, Ella, Lauren, Sam, Sowmya, Daria, Fasika, Bella, Evan,
Eddie

Absent:

Regrets:

Minutes
Action Items and Updates

VP Communication
- In the process of onboarding Spiny IT officer and Social media officer
- Elise and Brenna onboarded:

- Revamped Instagram with “Get to know you” bios being posted
- Website fully updated with current info and exec details

- Working on initiative to do give-aways and prizes for event promotional purposes

VP Academics
● Changes made to questions that are dropped on exams under the negatively

discriminating criteria
● Attended regular meetings for multiple UME led committees including the

Pre-Clerkship Committee (PCC), Clerkship Committee (CC), Student Evaluation
Committee (SEC), and the Undergraduate Medical Education Committees
(UMEC).

● Attended Academic Round Table with the CFMS which included VP Academics
from medical schools across the country

● Attended Wellness and Academic Roundtable (WAR)
● Collected questions for the introduction to CaRMS lecture
● Currently working to appraise the existing UME preclerkship pass/fail policy.

○ Class poll for support?
● Anatomy accommodations issues - had a meeting with the UME and the

anatomy team, no updates or changes to be made at this time

VP Finance
● Reimbursements + budget tracking on a continual basis
● Prepared a budget proposal for 2023-2024 fiscal year, incorporating changes that

each VP requested to better serve their portfolio
● Attended CFMS finance roundtable to discuss CFMS membership fee increases and

CFMS financial offerings on Jan 21
○ Fees are increasing to $25 per year ($75 for all 3 years instead of $60)
○ This will not affect current students, it will be initiated for the incoming class of

2026
○ Primary reasons for this fee increase include some annual sponsorships

expiring over the next 1-3 years, the CFMS providing more grants, services,



and events than in prior years, as well as inflation and the rising costs of
business

○ CFMS membership fees have not increased since 2011-2012
● Met with VP SAW and director of student groups (Bilby and Spiny Lumpsucker) to

review CMSA clubs funding applications for the Jan-April cycle and allocated funds to
student groups

● Working on conference funding application process with VPX’s, application cycle
closes Feb 10, then we will be reviewing applications

● Nicknaming auction
○ Recorded the winning bid amount, bidder name, and chosen nicknames for

every student
○ Reviewed the results of the nicknaming auction and contacted every bidder to

collect the amounts raised
○ Total amount raised is $8005
○ Will be transferring the total amount to the Spiny lumpsucker account at the

end of the month
○ 79 different students donated (may be more depending on if costs are going

to be split between individuals)
● Karen chadbolt has left the UME, there is currently no UME finance manager who

has filled her position

VP Events
● Winter Formal

○ Occurred January 7th, 2023 from 8pm-2am at Hudson Event Space on 8th
Ave

● Summer Formal
○ Date: August 18th
○ DJ has been secured, finalizing venue contract this week

● Blood Drive
○ Blood Drive rep has coordinated 2 January blood drives

● Head Shave
○ Met with Head Shave Reps to discuss Head Shave
○ Date: April 28th 1-4pm

■ Contacted Kids Cancer Care who will supply hairdressers, spokeskid
and 98.5 to emcees

○ Looking into securing funding to provide food at the event
● MMI

○ MMI reps have finished recording MMI video and scheduled the coffeehouse
chats

○ Working on MMI guide
● Orientation

○ Have started planning Orientation

VP Global Health
- Finalized selection of UME Global Health portfolio candidates as track leads for

upcoming RIME curriculum
- Request for clarity on funding disbursement to support community and global health

student projects
- Commissioning “Scents of Exile” to be hosted at HSC



- Launched G&C Health newsletter to connect students with opportunities relating to
research, volunteering, advocacy, and funding

- Working with ILGH Office and community organizations to facilitate in-person
longitudinal community-engaged learning opportunities for students

VP External (Provincial)

VP External (National)
Updates (see Q4, 2022 report for October - December updates)

● Slide Deck: “Getting to Know Your CFMS: Resources and Opportunities for
Medical Students” to be disseminated w/ Class of 2025 by EOW/early next week

○ Provides an overview of cool/useful “things to check out” under each
CFMS portfolio

● Conference Funding Application Process - held offline discussions with Sr.
VPXs and our VPX-P/VPF to talk about “leftover budget” and ways to improve
the current process.

○ Will be taking the lead on reviewing/updating the current application
form, developing objective application criteria, and looking for ways to
broaden funding opportunities and streamline the process w/ support
from our VPX-P (Daria) and VPF (Lauren).

○ We will consult the council at large once finalized.
● Looking to start a CFMS “Digest”

○ Almost every VP attends CFMS RTs 1x/month. There is currently no
internal process to enable cross-talk between VPs about what goes on at
these RTs.

○ I propose starting a “CFMS Digest” through which VPs write very brief
summaries of items they think are relevant for either the VPX-N or our
council to be aware of.

○ Thoughts on platform/process? I was thinking Google Drive could work
well, organized with “monthly” documents.

● Consolidated [External] Awards Document
○ Currently working with Sr. VPX Provincial to finalize a document with

information and application links to external awards (e.g., provided by
CMA, AMA, CFMS, etc.)

○ Will loop our VPX-P (Daria) in for support/review
● Was invited to attend the MAPS (Modernizing Alberta’s Primary Care System)

Innovative Forum in Edmonton (January 16-17) as student representative for
the External Portfolio. MAPS will serve as a great opportunity to discuss current
primary care challenges/respective solutions w/ broad group of stakeholders.

○ Council’s thoughts, ideas, concerns?
○ Will seek reimbursement of accommodations/transportation from CMSA

● Will be attending ICAM/CFMS Spring AGM in April 2023 (see President’s notes)
● Feedback

○ Council’s feedback on VPX National operations/opportunities for
collaboration

Action Items
● Slide Deck: integrate council feedback; disseminate by EOW/early next week
● Conference funding applications: Sam to initiate review process/delegate tasks
● CFMS Digest: Sam to recruit interested VPs for support/delegate tasks



VP SAW
● Holiday Gift Giving Event

○ Occurred January 11th from 12:30 pm-1:30 pm in the HRIC atrium
○ We Care Committee used a random pair generator to match together the 60+

first year students who signed up. Pairs were reassigned if the initial match
put people together who were in the same small or gore group. Students met
to get to know one another and had to learn enough about that person to get
them a small <$10 gift!

○ SAW has donated tea and coffee to the event and is allowing us to use the
button maker. 16 pizzas were purchased for student lunch, $200.

○ Positive feedback from the class on the event!
● Wellness and Academic Roundtable

○ Hosted Wellness and Academic Roundtable on Monday January 16th with the
VP Academics and a representative from each Small Group

○ Doodle poll for the February Wellness and Academic round table has been
sent out

● PALS dogs
○ The PALS pets (dogs and a cat!) came on December 9th from 12:30-1:30pm

for a de-stress after the Spiny Lumpsucker Course 2 final
○ I emailed the PALS people at the beginning of December and twice now in

January to organize the next sessions. They got back to me saying that they
already do session on main campus so don’t want to book additional sessions
with faculties. I emailed back explaining that we are on a separate campus
and haven’t heard back yet

● Worked with director of student groups + VP Finance for Jan-April CMSA student
group funding application review

● Met with Evan and Fasika to discuss changes to CMSA group funding going forward.
Instead of having some groups with individual budget lines, all groups will have the
same budget application process going forward. This ensures that if clubs are
created/stop the funding is allocated equitably.

○ We also discussed creating a user guide on how to apply for events funding/
how to book event spaces for clubs to use.

● The next birthday celebration will be held on February 24th in the HRIC atrium. We
will be creating cards and getting celebratory treats for the class this day. A poster
will go out shortly to promote this event. The first birthday celebration was held on
January 27th and was well attended by students (around 80-100 in attendance).
$200 was used to spend on cakes/treats, cutlery, and decorations. Decorations will
be stored in the SAW office to be reused. Feedback from the event was positive and
we look forward to a strong attendance at the coming event as well.

● Attending a SAW accreditation meeting next week on February 14th.

VP EDI
● Coordinating an anti-racism training with an organization that we have used in the

past “Future Ancestors”



○ Wanted to get the team’s feedback on the timeline (when would be the best
time?)

○ Half-day training would 3-5 hours
● Collaborating with the BMSA to organize an event for Black History Month
● Starting to reach out to clubs that fall under the VP EDI portfolio to collaborate and

discuss funding - should be finalized by end of January when club applications are
done

● Working on the class admission committee representatives for the upcoming
interview cycle with Dr. Remo Panaccione: he should be back from vacation this
week

● Meet with the Professionalism Committee (recently finalized the team with the most
recent election) and discussed how we should move forward with addressing
concerns the class has or anything that may come up in the future.

● Upcoming CFMS EDI Roundtable Meeting this weekend with the EDI representatives
from medical schools across the country

President
● Finished 2022 Q4 report.
● Finalizing details for ICAM 2023/CFMS Annual Spring Meeting. Plane tickets and

accommodations are booked. Registration for ICAM is complete. Registration for
Spring AGM is TBD (will follow up with Shannon when she returns to the office).

○ Conference held in Quebec City from April 14-15. President, VP Academics,
and VP External National will go.

○ Flights, rooms, and registration will be funded by UME.
● Sent events+cost spreadsheet with Israr Ilyas at Scotiabank / MD Financial

Management
● Details finalized with Minh Tri Banh (minhtri@fairware.com) from Fairware regarding

embroidered Patagonia sales for UCalgary Med. Timing the sale to coincide with ISA
survey completion so students will receive $25 discount per person from UME.

Agenda

Previous Meeting Minutes Approval
2 minutes–Sowmya
Mover: Eddie
Seconder: Evan

Introductions and Housekeeping
5 minutes–Sowmya

● Say your name, your role and fond childhood memory
● General Structure of the meeting

○ VP events agenda items
○ Budget agenda items

mailto:minhtri@fairware.com


○ We’ll have zoom room open from 7:30 onwards.

Grad Fundraising
15 minutes – Bella

● The Nicknaming Ceremony was a big success (yay!!)
○ We raised $8,000

● BUT…I was looking into previous records and it seems that previous classes
have spent around $45,000 on grad

○ Lauren: there is an 80% rule for graduation funding based on the funds
in the main bank account transferred to the graduation account of the
outgoing CMSA council members, this amount is calculated by a
formula to discourage us from running deficits and promote the
financial sustainability of the CMSA

○ This transfer is capped at $20,000 and there is no minimum, so we
could receive $0 if we overspend on the budget

○ UME supports the costs of graduation up to $10,000 that is tied to
survey performance goals. Most surveys need >75% participation
for the CMSA to receive funding.

○ Help! Fundraising ideas?
○ Where to get the money?

■ UME will give $10,000 based on if the class reaches a certain %
of completion on the survey - Eddie has updates on % for Class
2 and 3

■ Q (Ella): Is the class aware of this rule? Is there a way for VP
Academics to see how many students completed surveys (at
PCC meetings etc) in order to hold the UME accountable to
paying this money?

○ Q (Sam): Do we need to spend 45,000?
○ Q (Sam): Great work on the nickname ceremony (I loved the event, so

fun!) but I’ve heard some concerns:
■ No one forced anyone to bid on nicknames. That said, I have

heard concerns around equity/fairness of having 30-40 people
raising money for 160 people’s grad

■ Not sure if giving people who bid a discount on grad ticket would
make things fairer?

■ Future: could consider everyone in the class putting
forward $20-50 for nicknaming ceremony (that’s $3200-8000
already without bidding)

● Consider adding to fees at beginning of year or simply
charging it closer to event

■ Seeking a UME “match” or something similar could enhance our
fundraising (e.g., if UME contributes $1000 towards our grad,
that’s $1000 that doesn’t come out of our pockets)



■ Setting a max cap per bidder could promote broader class
engagement in the bidding and also protects people from having
too much fun

Malpractice Mixer
15 minutes – Bella

● Points for Discussion:
○ Malpractice Mixer used to be a low cost event that made us revenue

(for grad)
○ Now it’s really popular and so ticket sales barely cover the cost
○ This year we made $9,000 in ticket sales and spent $10,300

○ I messaged Law and Vet to propose that each faculty contribute $500
to help cover the cost of the DJ and photobooth (they did not do that
this year)

■ Vet agreed
■ Law was hesitant to do so

○ So here are the options:
■ We no longer work with Law and find a replacement faculty

● We have evidence of unprofessional conduct from both
organizing and participating law students.

■ Have a meeting with Law and their president (as suggested by
the vp events of law)

● Potential opportunity to remediate the relationship and
collaborate more smoothly in the future

■ Discussion:
● Invite Nursing/other faculty instead of Law.
● Have one final meeting with the clear expectation that we

will leave if they are unwilling to compromise.
■ Final Decision

● Host it with faculties other than law (Likely, nursing)
● Have a meeting with them to politely disengage

Final List of Names for Non-Execs / Any updates on med lounge
5 minutes – Ella

● Do we have a compiled list of our non-execs? It’s hard to know who to reach
out to for things currently- Yes.

● Who goes to the meetings currently with the UME discussing access to our
lounge? I believe in the past it was the med lounge rep and the president?

○ Lets go to President’s lunch in large numbers
○ Feb 28th! (12:30-1:30)
○ Let’s get a petition going



Budget
45 minutes– Lauren

● Question from Eddie: GIC
● Q (Sam):

○ Do we have to use up the Bilbie budget before March 1? E.g.,
travel/conference funding, applications close Feb 10.

○ Lauren: CMSA clubs or travel/conference applications funded in the
Jan-April application cycle will come out of the bilby budget. Anything
else after March 1 comes out of our budget.

○ Can you please clarify how “carrying-over” works?
○ Lauren: any money left in the main account from the previous years

just stays there for future use, except for the 80% graduation transfer to
the outgoing CMSA councils class account

● Budget Presentation
○ If we spend too much, we may not get full funding for Grad- going over

budget can decrease the matching my UME for grad
○ Current proposed budget:

■ $181520 (-41,411 deficit). Traditionally, all budgeted money
does not get used and each class tends to have a surplus at the
end of the year. Our projected deficit is similar to the Bilby
surplus.

○ Increases in Revenue:
■ Membership fees (more people in the class than expected)
■ Bank interest accumulation
■ AMA/CPSA honoraria

● All changes are relative to Bilby
● President

○ Increase in funding for food for meetings (Bilby meetings were held
over zoom)

● VP External
○ Increase 1350 (Increase in Conference fundings, political days of

action, increase in travel and conference fund for students)
● VP finance

○ No major changes
● VP academic:

○ No major changes
● VP SAW

○ We care Commitee: increase in funding because they are running
birthdays and other events

● VP events
○ Re-arrangements: $6750 increase

● VP global health



○ No major changes
○ Decrease as now all clubs are under SAWH

● VP EDI
○ Decrease of $1200 as clubs are now all under SAWH

● Q (Ella):
○ Evan, Fasika and I are proposing drastically changing the way we

budget for clubs. Currently some clubs fall under Evan or Fasika and
get their own budget line and some do not and fall under me. This
seems arbitrary.

○ We are proposing to get rid of this system and just have all of the clubs
fall under one budget line and all go through the same system for
funding.

○ Do we have to change anything in the constitution in order to allow this
change?

○ Can we have Fasika and Evan at budget meetings going forward to
ensure their perspective is heard when funding global health/EDI
related clubs?

○ What are the council's thoughts on the best way to fund clubs? Should
we give every club a set amount at the beginning of the year and have
additional funding available for application or keep the system where
you have to apply for funding for each event you hope to run?

● Discussion:
○ All clubs funding under one budget line

■ Allows for more funding per club
■ Accounts for changes in club activity from year to year
■ Make sure that club funding is distributed equitably- making VP

EDI and VP Global health in club funding meetings

Action Items
● Everyone: keep up the good work :)

- Need to review constitution and amend and make sure that VP EDI,
Global health, and VP SAW can attend club funding related meetings

- Ella- will be drafting lounge space petition
- Need to get ISA- 70% response rate across 3 years

- Traditionally 1st year class gets 100% completion rate
- We need this to be able to get funding from the school

- Eddie - accreditation push it


