
A Special B2D2 Meeting on Clerkship – Minutes (Friday November 30th, 2018) 

Dr. Kevin Busche:  

- Preamble to outline some context as to why these changes were made and how the process of 

making these changes first started: 

o We did very well in accreditation with only minor concerns — but our results were as 

good as any school has seen in Canada in a long time. 

o Based on discussions from the last accreditation cycle, the accreditors did suggest that 

perhaps our students could benefit from more time in clerkship 

o Note that this was not a point of contention during the accreditation (i.e. it was not 

make-or-break for accreditation purposes), but just a recommendation to the school to 

make our program even better 

o This recommendation was what initially motivated UME to look into time spent in 

clerkship more closely 

o This move was also consistent with both student and preceptor feedback that additional 

clerkship time is desired 

The overall changes are as follows: 

- For the class of 2021 and onwards, there will be an additional 4 weeks in clerkship and 4 weeks 

less in pre-clerkship 

- Clerkship will therefore start at the end of January 

Where did the weeks from pre-clerkship come from? 

- 1 week came from pre-clerkship/summer electives 

- 1 week came from the Applied Evidence-Based Medicine Course (Med 440) 

o Elective time in this course will move from 60 hours to 30 hours 

- 1 week will come from the Introduction to Clinical Practice (ICP) course 

o The ICP course will move from being a 2-week course to a 1-week course 

o ICP, for those not familiar with it, is a catch-all program full of all the clinical stuff that 

you should know before your pre-clerkship electives 

- 1 week will come from the Integrative Course  

o In this course, the premise is that we are acting as clerks and using medical skills and 

medical content with standardized patients, mimicking the duties and role of a clerk 

• With Integrative and ICP changing as they are, we will have 1 course before summer electives 

and then another course before clerkship (1 week each) 

With all of these changes, there was student representation and student input at every step of the way 

- Sarah Smith and Nama’a Avitzur (VP Ed’s 2019) & William Kennedy and Kate Brockman (VP Ed’s 

2020) along with student representatives of the Clerkship Committee as well 



Dr. Pam Veale 

- Outlined how she “pestered” and really fought hard for increased time in clerkship for a long 

time 

- It was very difficult for anyone to give up any time (a product of these educators’ passion and 

dedication to their fields) 

- With those 4 weeks that were gained from pre-clerkship, many options were considered in 

“how to spend that time” 

o More time to existing courses/rotations? 

o More time off? 

o New electives? 

o Etc. 

1) Time off from clinical rotations 

- As it is currently, we get 2 weeks off at Christmas and 2 weeks off during the CaRMS period 

- In the fall, we have our mandatory rotations and CaRMS 

o So, 1 week was spent to give us another week off in the fall 

o This serves to consolidate the various “band-aid” long weekends that were in place to 

allow us to work on our applications, get a break (specifically the CaRMS prep day and 

the Wellness Weekend) 

o This new 1 week off will occur right before the deferral/exam re-write period 

2) The national CaRMS interview period is 3 weeks long whereas currently we only get 2 weeks off 

from clinical rotations 

- Thus, another week was spent to give us 3 weeks to match up with how long the interview 

period actually is 

- Solves the problem of needing to take time off from rotations which was a headache for 

students and an annoyance for preceptors who had students taking time off and throwing off 

the management of staffing for their various services 

Note that 1) and 2) were decided that they would be done, and those weeks would be spent in those 

locations AT THE VERY MINIMUM. For the remaining 2 weeks that were left to “spend”, they then 

considered where UofC differed from the other schools in Canada 

- Here they acted on data collected by VP Ed 2019 Sarah Smith 

- The major difference they found was in the number of elective weeks that UofC had compared 

to other schools and thus: 

3) An additional two weeks were added to electives 

- One kink that is still currently being worked out here is with regards to the overlap period that 

this would create in certain electives with outgoing clerks’ blocks overlapping with the incoming 

clerks (capacity issues need to be massaged and worked out) 

Another change made to clerkship centres on the way that blocks will be structured going forward. 

Instead of each rotation being scheduled on a 6-week basis, the scheduling will switch to a 4-week block 

system. Previously the 6-week block system was somewhat clunky and forced certain rotations to be 

“married” to each other, which restricted flexibility in scheduling certain combinations of 

rotations/electives.  

- Where there were previously 10 weeks of Internal Medicine, it will now be split into two 4-week 

blocks (i.e. 8 weeks of internal medicine, down from 10 weeks as it was previously).  



- Where there were previously 6 weeks of family medicine, there will now be 8 weeks of Family 

medicine, split up into two 4-week rotations (one urban and one rural) 

o The result here is that there will be a guaranteed family medicine placement before the 

MSPR deadline 

- One of the major benefits of switching to this 4-week system is that it allows for (potentially) up 

to 2 more disciplines to be included in students’ schedule before the pre-CaRMS application 

deadline 

A couple challenges of adopting this new system: 

- Several previous 6-week rotations (psychiatry, obs/gyn, surgery, pediatrics) will now be split up 

into one 4-week rotation and one 2-week rotation married with a two-week rotation from a 

different specialty 

o For example, the psychiatry rotation which was previously 6 weeks (4 weeks adult psych 

and 2 weeks child and adolescent psych) will now be split into one 4-week adult psych 

rotation and one 2-week child and adolescent psych rotation, married with 2 weeks of 

pediatrics 

o Note that those two ‘chunks’ of the psychiatry clerkship may be separated in time. 

- Exam scheduling has yet to be finalized but will change from the previous system where there 

was an exam at the end of each 6-week rotation related to that discipline. Discussions about this 

are ongoing.  

• There may be some further unanticipated changes and challenges which we will all need to be 

patient about as we usher in this new system 

• This entire overhaul has been a response to student feedback with respect to numbers of 

electives, increased flexibility in scheduling etc.  

• Feedback regarding this first iteration of the new system will be very important! 

• Further refinement and adjustment is likely as this new system is rolled out and experienced 

KB: 

It’s important to remember throughout all of these changes and all of these efforts that have been 

made, that we hold in mind the question of “what problem are we fixing given that the reviews of the 

program at UofC have been very positive” 

o We have been ultimately responding to student feedback here with respect to requests 

for increased flexibility, increased time to work on applications, no more missing clinical 

time for CaRMS applications/interviews 

▪ Avoiding “missed days” and disruption to the clinical services’ scheduling 

- There are of course some negatives that come with the adoption of this new system 

o The IPC and integrative courses will be condensed and result in busier days during those 

courses (ICP was cut down to the absolute essentials, whereas IST is less affected) 

o Less time in AEBM (however this is somewhat low-stakes time as far as career 

exploration is concerned) 

o Pre-clerkship elective period is shortened which provides less time for career 

exploration 

- However, at every step of the way, students said that the trade off is worth it! 



Question and Answer Period 

Q: Will students be able to complete clerkship electives without having done any core clerkship 

rotations in that discipline? 

A: 

- This isn’t a new problem, it is one faced by students even now in the current system 

- PV: Some sites can’t manage capacity, but we have asked them to maximize their time slots and 

availability 

- there are 3 options of handling this issue: 

o 1) saying to the discipline/elective at other institutions: “This is how we’re structured; 

can you please make an exception” 

o 2) If your summer elective is at UofC, then this issue does not apply since all UofC 

electives are understanding and on board with this 

o 3) in some instances, if you have done another elective in the same discipline already, 

then this can be more easily done 

- KB: with the new 4-week system, you will get increased exposure to the mandatory blocks and 

increase your chance of getting the elective you are after when you are in clerkship (even if you 

aren’t able to secure it as a pre-clerkship/summer elective) 

- PV: with Global Health Electives, which are no longer as easily secured in the summer, you can 

assign your Global Health Elective to a later slot in clerkship whereby you will be a more senior 

at that time (which is what the global health office is actually striving for) 

o this hasn’t been totally sorted out yet 

 

Q: What about doing a pseudo clerkship week before summer electives? 

A: This is not how the time was decided to be spent, this will not be happening. The 2 weeks were 

allotted to electives instead. 

 

Q: How does our clerkship (# of weeks) compare to the rest of Canada? 

A: 

- it is still shorter than other Canadian schools, but we do not think that this is an issue 

- some schools have longer clerkships, yes, but they also have whole other mandatory blocks (like 

ophthalmology or neurology) whereas we didn’t opt to do that with our re-design of clerkship 

- you need 131 weeks of clerkship for accreditation, and UofC exceeds that as we have 134 weeks 

- compared to McMaster, the other 3-year program, they have an earlier start in Nov/Dec vs. our 

start in January. They sill have a bit more clerkship time 

 



Q: What about splitting 2-week electives into 1 week for the purposes of pre-clerkship electives? 

A: 

- The standard unit for clerkship electives is 2 weeks 

- A 1-week elective is uncommon/unusual 

o Some students have done this though 

o Often done on a case-by-case basis through Laurie-Ann Baker (the Pre-Clerkship Course 

Chair) 

o There are also 3-week options which help workaround the need to create 1-week 

electives in certain cases 

 

Q: Is there still an even number of weeks in clerkship? A: Yes 

 

Q: Will the extra 2 weeks of electives occur during the clerkship period? 

A:  

- Yes 

- PV: the 4-week structure helps with scheduling 

o Previously there were only 23 different streams to choose from 

o 3 years ago, an algorithm was designed which allows students to input their priorities to 

influence scheduling and increase flexibility 

o There are now 160 different rotation orders to accommodate 1st choice priorities 

o We expect this algorithm to work better now with the new 4-week system with Family 

Medicine and Internal Medicine rotations fully sorted out 

 

Q: Regarding CaRMS, what is the relative importance placed on letters received from core rotations vs. 

electives? 

A: 

- PV: they are both important 

- William Kennedy: there is now an increased importance placed on having good letters from 

disciplines outside of your specialty of interest, it is important to work hard and demonstrate 

your best performance in ALL of your clerkship placements 

 

Q: With some electives happening earlier, and some occurring later in clerkship, will we be able to get 

them all represented on our MSPR before the deadline? 

A: some but not all, and this will not be a new dilemma, it is one faced by students even now under the 

current system 

 



Q: Is there a limit on the number of discipline-specific electives that we are able to do? 

A: Yes, at least two different specialities need to be represented across your electives 

- There is a current push to put a cap on the maximum number of weeks spent in electives that 

fall under one specialty 

o UofC is keen to adopt this if there is buy-in across Canada since it would provide 

protection for our students 

o 8 weeks in a given discipline is the prospective maximum currently being discussed 

o UofC will likely adopt this if the rest of Canada does too, stay tuned for updates on this. 

 


